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Summary of October 11, 1999 Faculty Senate Meeting 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
ANNOUNCEMENTS 
1. Call for press Identification 
2. Comments from Chair McDevitt 
3. Comments from Chair Kelly 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
724 Request for Emeritus Status 
Virginia Hash, Department of Educational Psychology and Foundations 
Earl Ockenga. Department of Teaching 
Charles V.L. Dedrick, Department of Educational Psychology and 
Foundations 
Mary Lee Cathey Wright, School of Health, Physical Education and Leisure 
Services 
Utz moved (Terlip seconded) to docket in regular order. Motion carried. Docketed 
as item 640. 
• 725 Request that the Faculty Senate reconstitute the committee to review faculty 
governance at the University of Northern Iowa. 
• 
Jurgenson moved (Romanin seconded) to docket in regular order. Motion carried. 
Docketed as item 641. 
NEW BUSINESS 
Discussion on generating nominees for appointments 
Chair McDevitt ruled that unless specifically stated in the charge that the 
representative of the committee has to be a senator, then either a senator or a 
member of the faculty can be appointed. 
Election of Faculty Senate Representative to Center for the Enhancement of Teaching 
The Senate had before it the nomination of Hans Isakson . Romanin moved 
(Jurgen~on seconded) the election oflsakson by acclamation. Motion carried. 
Election of Faculty Senate Representative to Gallagher-Bluedorn Performing Arts Center 
The Senate had before it the nomination of Joel Haack. Nelson moved (Jurgenson 
seconded) the nomination of Jim Kelly. A paper ballot was conducted. The Chair 
announced that Jim Kelly had been elected to the position . 
• 
• 
Faculty Senate Minutes 10-11-99 2 
Election of Faculty Senate Representative to Convocation Committee 
The Senate had before it the nominations of Suzanne McDevitt and Jim Kelly. Van 
Wormer moved (Jurgenson seconded) the election of McDevitt and Kelly by 
acclamation. Motion carried. 
Election of Faculty Senate Representative to Regents Award for Faculty Excellence 
There was a general discussion of the role and requirements of this position. Nelson 
moved (Terlip seconded) the nomination and election by acclamation of Karen 
Couch Breitbach. Motion carried. 
OLD BUSINESS 
Update from Laura Terlip- Strategic Planning Committee 
Terlip indicated the committee is working on procedures on how to go about 
making changes to the plan and asked the senators to seek input from their 
constituents and to relay that information on to her or Senator Kirmani. 
Update from Reinhold Bubser- North Central Accreditation 
Reinhold Bubser, chair of the NCA Coordinating Committee, distributed a handout 
and addressed the Senate concerning the North Central Accreditation . 
CONSIDERATION OF DOCKETED ITEMS 
640 Request for Emeritus Status 
Virginia Hash, Department of Educational Psychology and Foundations 
Earl Ockenga. Department of Teaching 
Charles V.L. Dedrick, Department of Educational Psychology and 
Foundations 
Mary Lee Cathey Wright, School of Health, Physical Education and Leisure 
Services 
Utz moved (Cooper seconded) that emeritus status be approved and motion carried. 
641 Request that the Faculty Senate reconstitute the committee to review faculty 
governance at the University of Northern Iowa. 
Breitbach moved (Utz seconded) for approval. The motion passed. 
Romanin moved (Breitbach seconded) to adjourn. 
Motion to adjourn carried 
Meeting was adjourned at 4:32 p.m. 
• 
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Minutes of the University Faculty Senate Meeting 
October 11, 1999 
1547 
3 
PRESENT: Kenneth Basom, Michael Blackwell, Bud Bowlin, Karen Couch Breitbach, Carol 
Cooper, Jim Jurgenson, Jim Kelly, Syed Kirmani, Suzanne McDevitt, Lauren 
Nelson, Dan Power, Tom Romanin, Laura Terlip, Richard Utz, Katherine van 
Wormer, Barbara Weeg. 
ABSENT: David Christensen, Lyn Countryman, Chris Ogbondah, Shahram Varzavand. 
CALL TO ORDER: Chair McDevitt called the Senate to order at 3:17 p.m. 
CALL FOR PRESS IDENTIFICATION: Kate Melloy of the Northern Iowan was in attendance. 
APPROVAL OF MINUTES 
Romanin moved (Nelson seconded) that the minutes of September 27, 1999 be approved. 
The chair read the following statement on her ruling concerning the minutes: 
"Since our last meeting I have received several comments dealing with the discussion on the 
military science report. 
I will quote from the comments: 
The first issue deals with the comments made by Senators Bowlin, Ogbondah, van Wormer, and 
Blackwell during the discussion on receiving the MSLAC report. Section 42 of Robert's Rules 
of Order provides the rules of order relative to Decorum in Debate. A subsection on Confining 
Remarks to the Merits of the Pending Question states that "In a debate a member's remarks must 
be germane to the question before the assembly--that is, his statements must have bearing on 
whether the pending motion should be adopted." Therefore, the chair is being requested to rule 
that the remarks of Senators Bowlin, Van Wormer, Blackwell and Ogbondah be removed from 
the minutes. 
In the preparation of my remarks on this issue I have consulted widely both with those 
conversant with Robert's Rules of Order and with legal counsel. My remarks will cover three 
areas: Germaneness, Past Precedent and expunging material from the minutes. 
1. On the question of germaneness. 
Germaneness depends upon several things, for example whether the remark is on the topic 
under discussion and, whether such remarks were accepted as part of the discussion at an earlier 
time which would establish a past precedent. I will discuss past precedent in a few minutes. 
Accepting a remark as germane is the rule of the chair, and participation in a deliberative body 
implies acceptance of the rule of the chair. If a remark had been made as to whether or not, for 
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germane, since it did not deal with the topic at hand. Since the remark addressed the topic, and 
specifically the last sentence in the report, it was germane to the issue and will remain in the 
minutes. Simply because we do not agree with someone else's viewpoint does not make the 
remark less germane. Similarly, simply because chairs differ in their rulings does not constitute 
grounds for constant second guessing. 
2. Secondly, on past precedent. A review of minutes from 10/26/98 shows that similar remarks 
to those objected to were included at that time. 
3. Expunging from the minutes-- Robert's Rules in Section 51 states that the general guideline 
for determining the content of the minutes, except where they are published outside the 
organization, is to record what is done by the assembly rather than what is said by the members. 
Since these minutes are published outside the assembly and since in a university of all places in a 
free society it is important to have open discussion I am ruling that the discussion will remain in 
the minutes. 
Further, removal of material from the minutes essentially would rescind the action. In Section 
33 of Robert's Rules of Order to rescind and expunge something from the minutes requires an 
affirmative vote of the majority, and it may be inadvisable unless the majority is even greater. If 
the majority does vote to expunge, the secretary draws a line through the "offending words in the 
minutes" with the date and his signature. The words are not removed, nor are they rendered 
illegible. 
Therefore I am ruling based on germaneness, past precedent and the rule on expungement of the 
minutes that the initial remarks and the subsequent discussion will be included in the minutes. 
The second matter brought up addresses that of civility. Section 42 of Robert's Rule of Order 
provides the rules of order relative to this issue. "A subsection titled Refraining from Attacking a 
Member's Motives states that during debate on a question a member must keep his comments to 
the question and avoid attacks on another member. For example a member can say I think you 
are mistaken, but they have to address the issue rather than the person. It further states that the 
moment the chair hears the word fraud, lie or liar about a member in debate, he must act 
immediately and decisively. I heard no such words and so was not in error in not ruling anyone 
out of order. I will caution the senate, that as John Fitzgerald Kennedy remarked long ago, . 
"Civility is not a sign of weakness," and in a free society open discussion in a respectful 
atmosphere is critically important." 
Corrections were made. Minutes of September 27, 1999 were approved as corrected. 
On behalf of the Faculty Senate, Romanin thanked Chair McDevitt for her thoughtful response to 
a complicated issue. 
Cooper asked if Kelly had appointed a parliamentarian? The chair indicated he had not found a 
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COMMENTS FROM FACULTY SENATE CHAIR McDEVITT: 
Phil Patton served as secretary for this meeting. Chair McDevitt referred to an e-mail from Mike 
Mixsell about assembling a group to discuss the possibility of scheduling a May term. The chair 
said the Senate would discuss this at its next meeting. 
Chair McDevitt further stated she had been attending UCC meetings. She mentioned there 
would be a motion to consider the restructuring of the curriculum process. Prior to bringing it to 
the Senate for a decision, McDevitt stated the need for consultation on this topic from throughout 
the university. 
COMMENTS FROM FACULTY CHAIR KELLY: 
Faculty Chair Kelly mentioned he is pulling together a document on the role and activities of the 
Chair of the Faculty. 
Kelly reminded the senators that on November 15 there would be a meeting of the Faculty at 
which President Koob will address the group. He asked all senators to encourage their faculty 
colleagues to attend this meeting . 
Cooper inquired if this was the 5th year President Koob has been here and if it is time for 
senatorial review of this position. The chair said she would check if this is the 4th or 5th year 
and determine the Senate's role. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
724 Request for Emeritus Status 
Virginia Hash, Department of Educational Psychology and Foundations 
Earl Ockenga. Department of Teaching 
Charles V.L. Dedrick, Department of Educational Psychology and Foundations 
Mary Lee Cathey Wright, School of Health, Physical Education and Leisure 
Services 
Utz moved (Terlip seconded) to docket in regular order. Motion carried. Docketed as item 640. 
725 Request that the Faculty Senate reconstitute the committee to review faculty governance 
at the University of Northern Iowa. 
Jurgenson moved (Romanin seconded) to docket in regular order. Motion carried. Docketed as 





Faculty Senate Minutes 10-11-99 6 
NEW BUSINESS 
Discussion on generating nominees for appointments 
The chair in answering the question if the representative of the Faculty Senate on committees 
needs to be a member of the Senate cited the bylaws, which provide latitude for appointment. 
Chair McDevitt ruled that unless specifically stated in the charge that the representative of the 
committee has to be a senator, then either a senator or a member of the faculty can be appointed. 
Cooper stated that when the Senate gets a request for an appointment to a committee that it 
would be preferable for the chair of that committee to provide the Senate with a brief outline of 
committee responsibilities and duties. 
Election of Faculty Senate Representative to Center for the Enhancement of Teaching 
The Senate had before it the nomination of Hans Isakson . Romanin moved (Jurgenson 
seconded) the election of Isakson by accl3JI1ation. Motion carried. 
Election of Faculty Senate Representative to Gallagher-Bluedorn Performing Arts Center 
The Senate had before it the nomination of Joel Haack. Nelson moved (Jurgenson seconded) the 
nomination of Jim Kelly. A paper ballot was conducted. The Chair announced that Jim Kelly 
had been elected to the position. 
Election of Faculty Senate Representative to Convocation Committee 
The Senate had before it the nominations of Suzanne McDevitt and Jim Kelly. Van Wormer 
moved (Jurgenson seconded) the election of McDevitt and Kelly by acclamation. Motion 
carried. 
Election of Faculty Senate Representative to Regents Award for Faculty Excellence 
There was a general discussion of the role and requirements of this position. Nelson moved 
(Terlip seconded) the nomination and election by acclamation of Karen Couch Breitbach. 
Motion carried. 
OLD BUSINESS 
Update from Laura Terlip - Strategic Planning Committee 
Terlip indicated the committee is working on procedures on how to go about making changes to 
the plan. She asked the senators to seek input from their constituents and to relay that 
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5 to 7 items of celebration and aspirations. 
Kirmani stated the committee hopes to be done with their preliminary work by February 15. 
Nelson suggested we follow the call for input, which was used successfully by the Budget 
Committee. 
Cooper asked for an identification of the faculty members on this committee. Terlip responded 
the members are Al Hays, Laura Terlip, Syed Kirmani, and Greg Stefanich. 
Weeg asked for a definition of celebrations. Terlip responded that this would be a recognition of 
our accomplishments. 
It was noted that the chair ofthe committee is Carol Bodensteiner, Special Assistant to the 
President. 
Basom pointed out that the President has previously stated that one of the intentions was to 
reduce the demands on faculty and department heads for new reports. He hoped the committee 
would discuss this idea . 
Terlip stated she was not sure if there was a direct connection between the plan and the budget 
but assumed there was. 
McDevitt encouraged the committee to discuss increased opportunities for faculty development. 
Update from Reinhold Bubser- North Central Accreditation 
Reinhold Bubser, chair of the NCA Coordinating Committee, distributed a handout and 
addressed the Senate. He indicated he wished to keep the Senate informed and involved from the 
beginning ofthis process. He pointed out that Hans Isakson was the Senate's representative on 
the Steering Committee and that he would be the direct liaison with the Senate. Bubser indicated 
the self-study was underway. He asked the senators to take information back to their constituents 
since input from the departments and the faculty will be a vital part of this report. He pointed out 
this process is a self-study of the institution and should be beneficial in planning for the future. 
He stated the format of the self-study would be submitted this month. This will indicate what we 
will look at and how we will evaluate ourselves in comparison to the NCA criteria. 
He reminded the senators that the on campus visit by the NCA team will take place in February 
2001. The NCA committee has established a working headquarters in the Center for the 
Enhancement of Teaching. He stated that the committee has reviewed reports from institutions 
that have recently had their evaluations and members of the committee have made site visits to 
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couple of years. The committee may choose to bring in an outside consultant to advise us on our 
assessment projects. 
Bubser stated the self-study is the institutions formal request for reaccreditation. This study will 
summarize our findings on our purpose; review our ability to analyze ourselves; establish plans 
for the future and provide evidence we are fulfilling the General Institutional Requirements 
(GIR) established by the NCA. 
Bubser summarized the 5 criteria and 7 main GIR's for accreditation. Nelson asked about the 
role of the faculty in this process. Bubser pointed out criteria 3 which is centered on the 
academic sector of the study and said that information such as the assessment of student 
achievement and academic program reviews will be important features of this section. 
McDevitt asked if faculty governance would be reviewed. Bubser responded in the affirmative 
stating the report must show how the faculty governs itself and provides documentation on 
effectiveness of the process. Bubser stated that showing that existing procedures are under 
review is enough. 
Bubser summarized by stating that UNI has a lot to be proud of. He has reviewed the studies of 
several other institutions and he felt we have a story to tell and are in good shape . 
The Chair thanked Dr. Bubser for his informative presentation. 
CONSIDERATION OF DOCKETED ITEMS 
640 Request for Emeritus Status 
641 
Virginia Hash, Department of Educational Psychology and Foundations 
Earl Ockenga. Department of Teaching 
Charles V.L. Dedrick, Department of Educational Psychology and Foundations 
Mary Lee Cathey Wright, School of Health, Physical Education and Leisure 
Services 
Utz moved (Cooper seconded) that emeritus status be approved for: 
Virginia Hash, Department of Educational Psychology and Foundations 
Earl Ockenga. Department of Teaching 
Charles V.L. Dedrick, Department of Educational Psychology and Foundations 
Mary Lee Cathey Wright, School of Health, Physical Education and Leisure 
Services 
Motion carried . 
Request that the Faculty Senate reconstitute the committee to review faculty governance 
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Breitbach moved (Utz seconded) for approval. 
The Chair relinquished the chair to Vice Chair Nelson. 
McDevitt stated the original request for a study came in 1998. She indicated the desire for a 10-
member committee with a reporting date of April2000. 
Weeg inquired about the definition of faculty governance. McDevitt stated this would be a 
review of the Faculty Constitution. 
Utz asked why the request for reconstitution. McDevitt said the original committee met a couple 
of times but did not complete its review. 
Weeg suggested a friendly amendment to include "and the library" after representatives of the 
departments. This was agreed to. 
Bowlin asked if representation from the Graduate College was sought. McDevitt responded in 
the affirmative. 
McDevitt indicated this will be a substantial project and will be reviewed first by the Senate and 
then other bodies. 
Question was called. The motion passed. 
Vice Chair Nelson returned the chair to Senator McDevitt. 
Romanin moved (Breitbach seconded) to adjourn. 
Motion to adjourn carried. 
Meeting was adjourned at 4:32 p.m. 
Prepared by Philip Patton and Debra Laneville 
• 
• 
1999-2000 UNI!NCA Steering Committee 
NCAIUNI COORDINATING COMI\UITEE 
VPAA Office 
Ctr!Enhancement of Tchg 




NCA/UNI STEERING COMI\UTTEE 
Academic Affairs Council 
UNI Faculty Senate 
Staff Rep!Library 
Educ and Student Services 
Faculty, CBA 
Faculty, COE 



































STEERING COMMITTEE CALENDAR (Tentative) 
.'· ·::. :<'' • Date Activity 
March-April, 1999 Steering Committee appointed and activated 
May, 1999 Steering Committee establishes membership and 
appointment of other task forces to undertake careful 
analysis of GIRS, Criteria, and Concerns 
May-June, 1999 Review Mission and Priorities for A Y 2000 Preparation 
of Self-study Report--Draft Document 
July, 1999 Planning Structure finalized 
August, 1999 Review of Assessment Goals 
September, 1999 Development of Self-Study Plan 
October, 1 999 Self-Study Plan filed with NCA 
October, 1999 Review Goals against Assessment Plans 
• November, 1999 Meeting with NCA Staff Member assigned to UNI November 1999 Drafting of Self-Study Report begins 
December, 1999 Complete Preliminary Data Collection 
March, 2000 Self-Study Draft completed 
April, 2000 Self-Study Draft reviewed by constituency groups 
(Internal and External) 
May, 2000 Receive Feedback Reports from constituencies 
Summer. 2000 Self-Study Draft re\·ised 
November, 2000 Self-Study Report submitted to NCA 
January, 2001 Complete logistics for NCA Evaluation Team site visit 
January, 2001 Distribute Self Study to Evaluation Team 
February 19-21, 2001 Evaluation Team Visit 
!':larch-April, 200 I Revie\v draft of E\·aluation Team Report 
May, 2001 Receive and respond to Final Evaluation Report 




The Five Criteria for Accreditation 
Criterion I . 
The institution has clear and publicly stated purposes consistent with its mission and appropriate to an institution of 
higher education. 
In determining appropriate patterns of evidence for this criterion, the Commission considers evidence such as: 
0 long- and short-range institutional and educational goals. 
0 processes, involving its constituencies, through which the institution evaluates its purposes. 
0 decision-making processes that are appropriate to its stated mission and purposes. 
0 understanding of the stated purposes by institutional constituencies. 
0 efforts to keep the public informed of its institutional and educational goals through documents such as the catalog and 
program brochures. 
0 support for freedom of inquiry for faculty and students. 
0 institutional commitment to excellence in both the teaching provided by faculty and the learning expected of students. 
Criterion 2. 
The institution has effectively organized the human, financial, and physical resources necessary to accomplish its 
purposes. 
In determining appropriate patterns of evidence for this criterion, the Commission considers evidence such as: 
0 governance by a board consisting of informed people who understand their responsibilities, function in accordance with 
stated board policies, and have the resolve necessary to preserve the institution's integrity. 
0 effective administration through well-defined and understood organizational structures, policies, and procedures. 
0 qualified and experienced administrative personnel who oversee institutional activities and exercise appropriate 
responsibility for them. 
0 systems of governance that provide dependable information to the institution's constituencies and, as appropriate, 
involve them in the decision-making processes. 
0 faculty with educational credentials that testify to appropriate preparation for the courses they teach . 
0 a sufficient number of students enrolled to meet the institution's stated educational purposes. 
0 provision of services that afford all admitted students the opportunity to succeed. 
0 a physical plant that supports effective teaching and learning. 
0 conscientious efforts to provide students with a safe and healthy environment. 
0 academic resources and equipment (e.g., libraries, electronic services and products, learning resource centers, 
laboratories and studios, computers) 
0 adequate to support the institution's purposes. 
0 a pattern of financial expenditures that shows the commitment to provide both the environment and the human resources 
necessary for effective teaching and learning. 
0 management of financial resources to maximize the institution's capability to meet its purposes. 
Criterion 3. 
The institution is accomplishing its educational and other purposes. 
In determining appropriate patterns of evidence for this criterion, the Commission considers evidence such as : 
0 educational programs appropriate to an institution of higher education: 
.! courses of study in the academic programs that are clearly defined, coherent, and intellectually rigorous ; 
.! programs that include courses and/or activities whose purpose is to stimulate the examination and understanding of 
personal, soci:J! . and civic values; 
.! programs that require of the faculty and students (as appropriate to the level of the educational program) the use of 
scholarship and!or the participation in research as part of the programs; 
.! programs that require intellectual interaction between student and faculty and encourage it between student and student. 
assessment of appropriate student academic achievement in all its programs, documenting: 
proficiency in skills and competencies essential for all college-educated adults; 
completion of an identifiable and coherent undergraduate level general education component; 
mastery of the level of knowledge appropriate to the degree granted. control by the institution's faculty of evaluation of 




















student learning and granting of academic credit. 
graduate programs that: 
distinguish clearly graduate from undergraduate offerings; 
expect students and faculty to value and engage in research, scholarship, and creative activity; 
restrict graduate academic credit for prior learning to credit validated by examination, credit based on documented 
faculty evaluation of a portfolio of original work products, or credit awarded by an institution of higher education either 
affiliated with a recognized U.S. accrediting association or approved by an appropriate national ministry of education; 
are approved, taught, and evaluated by a graduate faculty that possesses appropriate credentials and experience; and 
use results of regular internal and external peer review processes to ensure quality . 
transcripts that accurately reflect student learning and follow commonly accepted practices . 
effective teaching that characterizes its courses and academic programs . 
ongoing support for professional development forfaculty, staff, and administrators . 
student services that effectively support the institution's purposes . 
staff and faculty service that contributes to the institution's effectiveness. 
if appropriate: 
evidence of support for the stated commitment to basic and applied research through provision of sufficient human, 
financial, and physical resources to produce effective research; 
evidence of support for the stated commitment to the fine and creative arts through provision of sufficient human, 
financial , and physical resources to produce creative endeavors and activities; 
evidence of effective delivery of educational and other services to its community; 
evidence of development and offering of effective courses and programs to meet the needs of its sponsoring organization 
and other special constituencies. 
Criterion 4. 
The institution can continue to accomplish its purposes and strengthen its educational effectiveness . 
In detern1ining appropriate patterns of evidence for this criterion, the Commission considers evidence such as : 
0 a current resource base--financial, physical, and human--that positions the institution for the future . 
0 decision-making processes with tested capability of responding effectively to anticipated and unanticipated challenges to 
the institution. 
0 structured assessment processes that are continuous, that involve a variety of institutional constituencies, and that 
provide meaningful and useful information to the planning processes as well as to students, faculty, and administration. 
0 plans as well as ongoing, effective planning processes necessary to the institution's continuance. 
0 resources organized and allocated to support its plans for strengthening both the institution and its programs. 
Criterion 5. 
The institution demonstrates integrity in its practices and relationships. 








student, faculty, and staff handbooks that describe various institutional relationships with those constituencies, including 
appropriate grievance procedures. 
policies and practices for the resolution of internal disputes within the institution's constituency. 
policies and practices consistent with its mission related to equity of treatment, nondiscrimination, affirmative acti on. 
and other means of enhancing access to education and the building of a diverse educational community. 
institutional publications, statements, and advertising that describe accurately and fairly the institution, its operations, 
and its programs. 
relationships with other institutions of higher education conducted ethically and responsibly. 
appropriate support for resources shared with other institutions . 
policies and procedures regarding institutional relationships with and responsibility for intercollegiate athletics , sn1dent 
associations, and subsidiary or related business enterprises. 
o\·ersight processes for monitoring contractual arrangements with government, industry, and other organizations . 
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e General Institutional Requirements, NCA 
Criteria and Patterns of Evidence 
• 
• 
General Institutional Requirements (GIR), Criteria and Patterns of Evidence are linked and 
should present a comprehensive picture on the quality of the educational experience at UNI. 






5. Educational Program 
6. Finances 
7. Public Information 
The five Criteria for Accreditation are: 
1. Mission 
2. Effective Organization 
3. Accomplishing Purposes 
4. Positive Strengthening of Educational Effectiveness 
5. Integrity of Practices 
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